The Lakes Association
Board of Directors Regular Session
September 27, 2007 at 5:40pm

8685 W. Sahara Ave., Suite # 280 Las Vegas, NV 89117

Board Members Present

Management

MINUTES
Greg Toussaint President
Burt Steinberg Vice President
Patrick Murphy Director
Willem Venter Secretary/Treasurer
Harry Kallick Director
Ken Tastad, CM, CACM Benchmark Association Services

Invited Attendees-None

II.

I1I.

IV.

Call to Order and Establishment of Quorum 6:15 pm

Homeowners’ Forum—each homeowner is entitled to speak to the Board at this
time. To ensure everyone gets an opportunity to speak, comments will be limited to
three minutes. Action will not be taken on any comments unless and until they are
on the next meeting’s agenda.

Approval of Meeting Minutes

A.

August 23rd, 2007 - A motion was made to approve the minutes by Patrick
Murphy and seconded by Burt Steinburg and unanimously approved.

Financial Reports

June & July 2007 - a motion was made to approve the financials by Burt
Steinberg. Patrick Murphy abstained from the motion. Benchmark
Accounting will provide a class on the Lakes Association financials at the
January 2008 Board Meeting.

Unfinished Business

A.

B.
C.

Common Area Inspection — Inspection done on September 17th, 2007
Reviewed

Annual Calendar - Mgmt - Reviewed.

Action list — Mgmt — Reviewed. Light pole repair update — Fixtures (4) are
apparently available in storage. Management is to determine number of fixtures
required. Manufacturing of

other fixtures remains needed (location Lake Estates Guard House)

New Business
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MINUTES

A. Lake Estates Landscaping - the Landscaping Committee has met and will
move on the matter of replacing the 60 inch box at the entrance to the
Community. Also the emitters for the landscaping must be fixed or possibly
replaced. Management will contact Jaramillo Landscape and request revised
bids to replace the bushes along the tennis court area. Management will also
contact the insurance company regarding damaged tree on Crystal Water
Way near North Park.

B. Friday October 5™ @ 8:00 There will be a Budget workshop at the Benchmark
offices. Benchmark will obtain information from all vendors as to their
willingness to maintain their current pricing for services

C. Greg will have the Quarterly Newsletter prepared for production.

D. It was suggested the Monthly Board Meetings be moved to 5:00P.M. for the
Executive Session, 6:00 P.M/. for the Reg. session as requested by Patrick
Murphy, President Greg, suggested this may begin in January 2008.

E. Two bids prepared by Jaramillo Landscaping for Installing large Fallen Tree
And the installation of tree watering were both approved, Motion Venter,
seconded by Murphy, carried. Also. The Board asked that Chris Jaramillo be
asked to attended the October 2007 Board Meeting.

VI. Motion to Adjourn at 6:45 P.M. Motion carried.

Greg Toussaint, President:




