The Lakes Association
Board of Directors Regular Session
February 28, 2008 at 6:00pm
8685 W. Sahara Ave., Suite # 280 Las Vegas, NV 89117

MINUTES
Board Members Present
Greg Toussaint President
Burt Steinberg Vice President
Patrick Murphy Director
Willem Venter Secretary/Treasurer
Harry Kallick (absent) Director
Management
Patricia Rosia, President & CEO. CAM. Benchmark Association Services
P.J. Conte Homeowner

I. Call to Order and Establishment of Quorum 6:02 P.M.

II. Homeowners’ Forum—each homeowner is entitled to speak to the Board at this
time. To ensure everyone gets an opportunity to speak, comments will be limited to
three minutes. Action will not be taken on any comments unless and until they are
on the next meeting’s agenda.

III. Approval of Meeting Minutes
A. The minutes for October 25, 2007 and January 24, 2008 were reviewed at

this time. A motion was made by Burt Steinberg and seconded by Patrick
Murphy to approve the minutes, motion carried.
B. Financial Reports

The financial report for January 2008 and the final financial report for the
Lakes Festival of Lights were reviewed. A motion was made by Patrick
Murphy and seconded by Burt Steinberg to approve the financials. Motion
carried. The board informed management that the balance sheet for each cost
center does not need to be included in the financial for the board meetings

IV. Unfinished Business:

A Common Area Inspection — Reviewed. Items noted North Park, South Park
and Lakes Estates wrought iron fences may need to be painted. Management
is to have this inspected and report back in March.

B Annual Calendar - Mgmt - Reviewed.

C Action list - Mgmt — Reviewed.

D. Light pole Lantern order-Update — They have been ordered and waiting
for delivery.

E. Lakeview wall repair issue — Maintenance of the walls was discussed and
tabled.

F. McDonalds Update - Vacant Building — Management is working with the
seller of the property and the buyer to insure that the property is being
property maintained during the sale.

G. Status of Lakes Estates tree irrigation project by Jaramillo - Completed

H. Ratify board decision to appoint Dave Dudzinski to ARC - a motion was

made by Burt Steinberg and seconded by Willem Venter to accept the
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appointment. Motion carried.

Review insurance proposals and decide on possible changes to insurance
coverage and carriers. Management is waiting for 2 additional bids and will
have them at the next meeting in March

Glenview landing request for The Lakes Association to send letters to
parents of alleged skateboarders. No action taken on this matter.

Possible installation of signs at Lakeview entrance prohibiting
skateboarding and rollerblading. No action taken on this matter

Ratify board decision to appoint Nancy and Emily Slitz as Lakes Real
Estate Coordinators. A motion was made by Patrick Murphy and seconded
by Burt Steinberg to ratify the appointment. Motion carried.

VI. New Business -

A.

Associa Homeowner Link — A motion was made by Patrick Murphy and
seconded by Willem Venter to approve the homeowner link contract for the
association. This gives the association 4 blast calls per year to notify owners
of any emergency within the community or event.

Discussion of Lake Oversight Committee meeting and plan for 2008 —
Greg Toussaint discussed what plans the committee has for the year. A
motion was made by Patrick Murphy and seconded by Burt Steinberg to
purchase grass carp fish for the lake. The amount not to exceed 2,000.00.
Motion carried. The old unused vertical standpipes are a potential hazard to
boats and if hit, could damage the lakebed liner. A bid will be presented at
the March meeting to cut the pipes off near their base.

The committee would like to see what the relationship is between our key
problems (midges & algae) and the weather. Currently we only get
temperature readings once a month. By monitoring temperature, wind &
humiditywe’ re hoping to treat the | ake before we
outbreaks. The committee would like to invest in a weather station that will
collect temperature, humidity, rainfall, wind speed, etc. as well as lake water
temperature. A Proposal from Ambient Weather is for a Davis Instruments
weather station that will collect all the data we need and store it on a
computer for historical and analytical purposes. The cost will be $1,387.57. A
motion was made by Patrick Murphy and seconded by Burt Steinberg to
approve the expense. Motion carried.

Lakeview Block Walls. Discussion was held. Management was directed to
send all of the homeowners in the lakes association a letter informing them
that spring is upon us and discussing the recommendations of placement of
irrigations lines so water damage to their walls will not become an issue. The
board is to review the letter prior to mailing.

Water rate increase and long term effects — A discussion on the water
rate increase took place. After consulting with the association legal counsel, a
motion was made by Burt Steinberg and seconded by Willem Venter to
increase the lake frontage assessments an additional 4.75% bringing the
increase for the year to the 10% which is allowable per the governing
documents. This is necessary due to the water rate increase. Management
was directed to send notification along with the article from the Review
Journal on the increase in water rates. The associations concern is the long
term effect that this will have on the lake. Management was directed to
contact Shelly B e r k | effice and see if there is possible federal grant money



VII.

V.

Greg Toussaint, President:
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available to the association due to the fact that we have endangered species
in the lake.

Publish vendors in quarterly newsletter — This was reviewed and a
motion was made by Patrick Murphy and seconded by Burt Steinberg, to print
this list in the newsletter. Note that owners are responsible to insure the
vendor has appropriate insurance, bonding and is licensed. Willem Venter
abstained, motion carried.

Jaramillo Proposal — The board reviewed a proposal for the installation of

(10) tonsl1®f Rck to create fish habitat.
habitat to be approx 6’ wide by 25’ Il ong.

Steinberg and seconded by Willem Venter to approve the installation at a cost
of $1,050.00. The motion carried.

Adjournment

Motion to Adjourn at 7:35 P.M. Motion carried.
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