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From the Editor: 
We publish The Lakes Newslet-
ter only twice a year.  We’re a 
quiet community and most of 
the time there’s not that much 
to write about… we’re all busy 
happily living our lives here at 
The Lakes.  Not so in this is-
sue… there’s a whole lot to 
talk about.   

We’re excited about our new 
management company (Terra 
West) and our new security 
company (Guardian Security).   

But the big news is that The 
Lakes Festival of Lights is really 
coming together.  We’ve got a 
great committee, funding from 
the City of Las Vegas and sev-
eral corporate sponsorships. 

In this newsletter, we also try 
to explain how our community 
associations all fit together.   

I hope you enjoy this issue.  

Greg Toussaint, 
Editor 

nels.  A gentle breeze from 
one side of the lake will cause 
the channels on the opposite 
side of the lake to collect the 
debris.   

How do we get rid of it? 

As soon as the wind gets 
strong enough to create some 
waves, the debris sinks into the 
lake and most of it becomes 
food for the fish.  They just 
love our scum! 

Our lake maintenance crew 
cleans trash from the lake 
every week.  Unfortunately, it’s 
not practical to “skim” the 
surface of the water.  But 
when they do see a problem, 

So what’s the problem? 

From time to time we get 
homeowner complaints that 
the Lake has a “scummy” sur-
face.  They’re concerned be-
cause it doesn’t look very clean 
and ask what we can do to 
correct the problem. 

What’s causing the scum? 

The “scum” that people see on 
the lake is mostly dust and 
pollen from the air that settles 
on the lake’s surface.  It usually 
only appears on calm days.  
Without wave-action caused 
by the wind, debris tends to 
float on the water and it col-
lects at the ends of our chan-

Scum Happens! 
they try to run the work boat 
up and down the channel to 
create enough waves to clear 
the debris.  If you see a prob-
lem, we encourage you to do 
the same with your boat.  You 
might also try spraying the 
water surface with your garden 
hose. 

This condition has occurred 
for the seventeen years that 
our lake has been in existence.  
It also appears on the lakes at 
Desert Shores and Lake Las 
Vegas. 

Soooo… I guess, when you live 
on a lake in a dry desert cli-
mate… scum happens! 

A beautiful boat in full sail on our lake. 
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What’s The Latest At The Lakes? 
Terra West Is Our New Management Company 

We Have A New Security Patrol Company 

You may have noticed that 
there’s a new security vehicle 
patrolling our streets.  That’s 
because we’ve changed secu-
rity companies.  The new com-
pany is called Guardian Secu-
rity.   

Nothing else has changed.  
They patrol all Lakes Associa-
tion streets and common areas 
between the hours of 6 p.m. 
and 4 a.m.  If you happen to 
see anything you feel is suspi-

cious during those hours, 
please call Guardian Security at 
307-3100.  Identify yourself, 
tell the dispatcher what you 
have observed and ask them to 
have the patrolman investigate.   

All our common areas includ-
ing the lake, docks, landscaping, 
sidewalks and streets are re-
served for the use of Lakes 
residents and their guests only.  
Please report any activity that 
you feel my be inappropriate 

Dear Lakes Homeowners, 

I cannot tell you how pleased 
and excited Terra West is to 
have been awarded the man-
agement contract for your 
community. Terra West has 
been in business since 1982.  
Our Community Association 
Division staff manages approxi-
mately 160 communities repre-
senting more than 45,000 
homes throughout the Las 
Vegas area.   

Our staff consists of thirteen 
certified managers and each 
manager is assigned their own 
assistant. Our accounting de-
partment and administrative 
support staff numbers over 
twenty.   

Terra West has two PCAMs 
on staff and there are very few 
who hold this prestigious na-
tional designation.  It takes 
years of experience and exten-
sive testing.  The two owners 
of our company are licensed 
real-estate brokers and are 
both Nevada natives. 

I am the Division Manager for 
Terra West and will be work-
ing directly with your commu-
nity to ensure a smooth transi-

tion.  I have over nineteen 
years of experience working 
with community associations.  

Cheryl Martin, who is certified 
both nationally and in the State 
of Nevada, is also assigned to 
your property.  Ms. Martin 
brings over twelve years of 
experience to your commu-
nity.   

Our mission statement is “To 
develop long term client relation-
ships by maintaining a high stan-
dard of professionalism resulting 
in the enhancement and protec-
tion of our client's property val-
ues.  To deliver our services effec-
tively and in a timely manner.” 

We look forward to serving 
your community. 

Sincerely, 

Vicky Parris, 
PCAM, CMCA  

If you haven’t seen our field 
manager Jim Sims around 
lately, there’s a good reason.  
Jim recently underwent heart 
bypass surgery and we’re 
thrilled to report that all went 
well and Jim is on the mend.  
He did so well that he got to 
go home just four days after 
surgery and he looks better 
than ever! 

Jim is an integral part of our 
community and we’re glad to 
see his always smiling face back 
out here at The Lakes where 
he belongs.  When you see 
him, be sure to say hello and 
welcome him back. 

So, glad to have you back, Jim.  
We need you. 

or unauthorized.  During the 
day, call our Terra West office 
at 362-6262.  At night during 
security patrol hours, please 
call Guardian Security at 307-
3100.  Remember to identify 
yourself and explain the prob-
lem. 

In the event of any immediate 
danger to life or property, 
please call 9-1-1.   

Cheryl Martin, 
Property Manager 

Vicky Parris, 
Division Manager 

Where’s Jim? 



Nevada Theatre Company will 
be providing Holiday enter-
tainment for the Festival of 
Lights.  There are openings for 
child performers from ages 7 
through 16.  Call 873-0191 for 
further information and audi-
tion times. 
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An Update On The Lakes Festival of Lights 
The 2002 Lakes Festival of Lights 
is going to be a terrific event.  
It will bring together all the 
residents of The Lakes and our 
surrounding communities for a 
beautiful Holiday celebration. 

Community 

We’ve already had several 
committee meetings and our 
goal this year is to have a true 
community celebration.  Prior 
to the Boat Parade we’re plan-
ning a terrific entertainment 
program in the North Park for 
all who attend the festival.  
Attendance will be free and 
open to everyone in our com-
munity. 

Entertainment 

The Nevada Theatre Company 
and the M.J. Christensen Elemen-
tary School Choir are preparing 
an exciting show full of music, 
dancing, costumes and lots of 
fun for everyone. 

We’re also excited that Lakes 
residents Marty Allen and 
Karon Kate Blackwell have 
graciously agreed to serve as 
this year’s grand marshals.  So 
as the boat parade goes by, be 
sure to yell out, “Hello ‘dere.” 

The Rolls Royce Owners Club will 
have a collection of beautiful 
new and classic Rolls Royce 
and Bentley automobiles on 
display.  The owners will be 
pleased to talk to anyone who 
owns, or is interested in, one 
of these wonderful vehicles.  
This should be a great attrac-
tion. 

Food and Refreshments 

Many of the businesses in the 
Lakes Town Center Plaza have 
expressed a desire to partici-
pate like they did last year.  
The details haven’t been 
worked out yet but there 
should be food and refresh-
ments available to the atten-
dees.  This might even turn 

into a fundraiser for charity. 

Safety & Sanitation 

We’re expecting a large crowd 
of residents and we want eve-
ryone to feel safe and comfort-
able.  So we’ll have Metro 
officers on site plus private 
security.  We’ll also have pub-
lic toilet facilities, parking and a 
clean up crew to insure that 
our community stays clean and 
comfortable. 

No Cost to The Lakes 

We are committed to putting 
on this event at no cost to The 
Lakes Association or to our 
homeowners.  But an event of 
this type costs “real money” so 
we have been, and still are, 
working hard to raise funds.   

City of Las Vegas NPF 
Grant 

Our first big success was ob-
taining a $4,800 grant from the 
City of Las Vegas to cover the 
cost of security, sanitation and 
brochures.  This was a key 
step in making it all possible 
and we thank the City of Las 
Vegas Neighborhood Services 
Department and Council-
woman Lynette Boggs McDon-
ald for their support. 

Sponsorships & Donations 

We have already signed up 
four corporate sponsors: Cal 
Fed, Tobin Rolls Royce/Bentley, 
Bergman Walls & Associates, Ltd. 
and Jazzed Cafe.  Each has 
made a significant donation to 
our cause.  We thank them for 
their generosity and look for-
ward to working with them.   

That’s real progress but we 
still need several more spon-
sors, so if you know an organi-
zation that might be a sponsor, 
please let us know. 

Everyone involved with this 
event is volunteering their time 

Committee Members: 

Lloyd Bell 
Pat Brittain 
Wanda Cordero 
Scott Dockswell 
Pat Doninger 
Bill Fayne 
Douglas Geinzer 
Russ & Louisa Gray 
Lee Glicksburg 
Kevin Lewis 
Deanna Duplechain 
Brooke Southard 
Ron & Joanie Richardson 
Berton Severson 
Jim & Ann Sims 
Gerald Solomon 
Sharron St. Clair 
Burt & Estelle Steinberg 
Greg & Donna Toussaint 
Laura Tousseau 
Landa Trentham 
Adrienne Weise 

and/or donating materials and 
services.  We have no paid 
employees, staff or administra-
tive expenses of any kind.  All 
contributions go directly to 
paying the cost of putting on 
our event. 

We’re also asking for dona-
tions from any Lakes home-
owners or private individuals 
that would like to contribute.  
Please make your checks pay-
able to The Lakes Festival of 
Lights, tax ID 88-0212924 and 
mail them to: Greg Toussaint, 
9030 West Sahara Ave. #465, 
Las Vegas, NV 89117.  Your 
contribution will be truly ap-
preciated and you will be sup-
porting a worthy cause — 
your neighborhood. 

All contributions (corporate 
sponsors, business partners 
and private donors) will be 
recognized in our banners, 
flyers and other promotional 
materials. 

Charity 

During the Holidays, no com-
munity event would be com-
plete without benefiting a good 
cause in the community.  We 
are actively seeking potential 
charitable partners.  We think 
this will be a great venue to 
raise money (or collect toys 
for) a worthy cause.  If you 
know of an organization that is 
interested in working with us, 
please let us know. 

Volunteers 

It’s all the people who are 
graciously volunteering their 
time and money that make this 
event possible.  The teachers 
and students at M.J. Christensen 
and Nevada Theatre Company 
and the Rolls Royce Owners are 
donating countless hours to 
provide entertainment for our 
community.  Many local busi-
nesses have offered to donate 
time, food and services.   

We currently have 26 mem-
bers on our committee whose 
ideas and efforts are making a 
difference in this community.  
We can never thank them 
enough for their support.  If 
you would like to join our 
committee and help make your 
community a better place, 
we’d love to have you on our 
team. 

Greg Toussaint,  
Committee Chairman 
256-9998 
greg@global-markets.com 
 
 



Didja’ Ever Wonder…? 
Everything You Ever Wanted To Know About Your Homeowner 
Association… But Were Afraid to Ask! 

Many homeowners have asked 
about the various community 
a ss oc i a t ions  and s ub -
associations in The Lakes area.  
It all seems so confusing — and 
the truth is — it is confusing!  
So here now, once and for all, 
we offer this clear, concise, 
easy to understand explanation 
of the maize of interlocking 
community associations and 
sub-associations called “The 
Lakes”.  Whew! 

Wait, don’t glaze over yet; 
admit it, you’ve always won-
dered about it; well here’s 
your chance to finally get an 
explanation of how all the 
associations work… and why. 

So what’s the West Sahara 
Community Association? 

As you can see in the diagram 
on the left, the West Sahara 
Community Association (WSCA) 
consists of the property own-
ers between the boundaries of 
Sahara, Desert Inn, Durango 
and Fort Apache.  This one 
square mile has over 2,200 
homes and condominiums, 
1,500 apartments and a variety 
of commercial enterprises.  In 
addition, there are over thirty 
acres of common areas and 
three water features along 
Sahara Avenue.  All this is 
maintained by the WSCA and a 
small part of each of our 
monthly Lakes assessments 
goes to pay  these costs. 

Okay, that makes sense; so 
what’s the Lakes Associa-
tion then? 

The Lakes Association is a sub-
association under the WSCA 
master homeowners associa-
tion.  It consists of all property 
owners (303) bounded by Lake 
North, Lake East, Lake South 

Page 4 The Lakes Newsletter 

and Crystal Water.  In short, 
it’s all the property inside the 
fences surrounding the Lake 
plus the Lakes Town Center 
Plaza. 

The Lakes Association is respon-
sible for: 

• Maintaining and adminis-
tering our entrance gates 
and monument signs 

• Maintaining our private 
streets, streetlights and 
signs 

• Maintaining all the com-
mon area landscaping 
within the gates 

• Maintaining the lake itself 
(water level, water qual-
ity, aeration, pest control, 
trash, color, waterfowl & 
fish) 

• Maintaining our common 
area docks 

• Licensing boats 
• Security patrol 
• Lake use rules and regula-

tions 
• Maintaining the appear-

ance and standards of our 
community 

Because The Lakes Association is 
a sub-association to WSCA, we 
are all members of both com-
munity associations.   That 
means we get to attend meet-
ings and vote in both associa-
tions.  How fun! 

How are all the costs allo-
cated? 

Well this gets complicated but 
I’m going to try to explain it as 
simply as possible.  So wake 
up, pour another cup of coffee 
and read on.   

Some expenses are shared 
equally by all the Lakes prop-
erty owners.  Others are 
shared by all the homes in a 

West Sahara Community Association 

The Lakes Association 
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particular subdivision or devel-
opment.  And still other costs 
are shared based on a calcula-
tion. 

The cost to maintain our com-
mon areas and our general 
operating expenses are paid 
equally by all The Lakes Associa-
tion property owners.   

As you might imagine, main-
taining and filling the Lake is a 
large expense.  Each property 
owner’s assessment is calcu-
lated based on the number of 
linear feet of lake frontage on 
their property.  Those of you 
that have lots of lake frontage 
are already quite familiar with  
the unfortunate effect this 
calculation has on your 
monthly assessment.  The lake 
assessment for properties that 
are not on the water is based 
on an “assigned” amount of 
lake front footage as specified 
in the CC&Rs.  The amount of 
the assigned footage varies 
depending upon the subdivi-
sion. 

Finally, there is the cost of 
maintaining the common area 
landscaping, streets, street 
lights, signs, gates, etc. for each 
subdivision or separate devel-
opment within The Lakes Asso-
ciation.  All such costs are 
shared by the property owners 
in that development.  For ex-
ample, all the property owners 
in Beach View Estates share the 
cost to maintain all the associa-
tion property in Beach View 
Estates.  No other subdivision 
contributes toward paying 
those costs.  The same is true 
for each of the other gated 
entrances in The Lakes Associa-
tion.  Each development is 
solely responsible for their 
own amenities. 

I live in The Lakes but I’m 
in some other association!  
How does that work? 

That’s right; we’re not done 
yet.  It gets even more compli-
cated. 

Some of the subdivisions 
within The Lakes Association 

have their own community 
associations that manage and 
maintain their development.  
There are three such associa-
tions and they are outlined on 
the map of The Lakes Associa-
tion on the opposite page.  “A” 
is The Landings; “B” is South 
Shore Villas; and “C” is Laguna 
Bay.   

Each of these associations’ 
responsibilities are defined in 
their particular CC&Rs but 
generally they function the 
same way that The Lakes Asso-
ciation handles each of its sub-
divisions.  They maintain and 
manage their particular devel-
opment.  They collect assess-
ments from their homeowners 
both to cover their associa-
tion’s costs and to pay assess-
ments to The Lakes Association 
for common expenses and lake 
maintenance.   

Members of these associations 
are also members of The Lakes 
Association and the West Sahara 
Community Association.  Right… 
another board of directors, 
more meetings, more voting, 
more money.  Ain’t democracy 
great? 

How did this all happen? 

Well way back in the last cen-
tury… in the mid-eighties I 
think it was, the heavens 
opened up and “they” decided 
to have a master planned com-
munity called The Lakes cover-
ing two square miles out in the 
middle of what was then no-
where!  Back then the western 
edge of civilization was at 
about Rainbow.  We were so 
far out, they had to pave Sa-
hara Avenue just to get here.  
The second square mile is west 
of Fort Apache and it has the 
tantalizing name of “Section 
Seven”.  And… wait... this is 
getting way too complicated… 
let’s just stick with our area 
called “West Sahara”.  For 
some reason “they” decided 
that the name “Section Eight” 
wasn’t going to work.  The 
WSCA was formed to manage 
and maintain the entire West 
Sahara development.  And so it 

began. 

And then, lightning struck and 
“they” planned an exclusive 
development surrounding a 
thirty acre lake right in the 
middle of West Sahara.  But 
the other West Sahara resi-
dents didn't want to help pay 
to maintain this gated commu-
nity so a separate sub-
association was formed and it 
was called “The Lakes Associa-
tion”.  And it was good! 

As time passed, “they” got the 
bright idea to develop condo-
minium-style communities 
within The Lakes Association.  
Well that was a big problem 
because the rules are different 
for condo and townhouse 
communities.  With condos, 
the association has to maintain 
the yards and exteriors of the 
buildings.  What to do?  Some-
one (it just might have been an 
attorney) suggested that each 
such development should have 
its own community association.  
And so it happened.  And it 
was good. 

But seriously folks, though this 
structure is complicated, it 
actually works.  Each home-
owner only pays the costs they 
are responsible for and it al-
lows each community to con-
trol their own destiny without 
intervention from a large mas-
ter association. 

We live in a wonderful com-
munity with fabulous amenities.  

All our community associations 
are working to help maintain 
The Lakes’ reputation as one 
of Southern Nevada’s most 
desirable communities in which 
to live. 

I hope this article sheds a little 
light on the subject and makes 
it easier for each of you to 
understand where you fit 
within the community associa-
tion structure and why things 
are the way they are. 

So there you have it.  You now 
know everything I know on the 
subject. 

Greg Toussaint 

Got a 
Question? 
In every issue, we try to an-
swer questions from our 
homeowners.  If there’s some-
thing you’ve been wondering 
about, the chances are your 
neighbors have the same ques-
tion.   

So, please send your question 
to Terra West, attention Cheryl 
Martin.  We’ll do our best to 
give you an answer in our next 
newsletter 



Phone: (702) 362-6262 
Fax: (702) 362-5046 

The Lakes Association 
c/o Terra West Property Management 
P.O. Box 80900 
Las Vegas, NV 89180 

Lakes Association Board of Directors Meeting Notice 
Board of Directors 
Meetings 
 

Date: The third Thursday of 
every  month ,  except 
December. 

Time: 9:30 a.m.  

Location:  
Terra West 
2655 South Rainbow 
Suite 200 
Las Vegas, NV  89146 
(Near the intersection of 
Rainbow & Laredo) 

Note.  This Notice is provided 
to all member-owners in 
accordance with Nevada State 
law.   Copies of the Meeting 
Minutes and Agendas  are 
available upon request from 
the management office for a 
cost of 25 cents per page plus 
postage. 

Board of Directors 
Burt Steinberg,  President 
Greg Toussaint,  Vice Pres. 
Richard Artz,  Sec/Treas. 
Ron Coury,  Director 
Tony Grappo,  Director 

 

Architectural Review 
Committee 

Richard Artz,  Chairman 
Berton Severson 
Jim Sims 
Burt Steinberg 
Greg Toussaint 

Important Contacts 

 
Property Managers 

Vicky Parris, PCAM CMCA 
Cheryl Martin, CMCA 
 362-6262 

 
Maintenance & Inspection 

Jim Sims, 768-8792 
 
Landscaping 

Jaramillo Landscaping 
Emergency hotline 
 696-5570 

 
Security (6 p.m. to 4 a.m.) 

Guardian Security 
 307-3100 

Festival of Lights Sponsors: 


