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From the Editor:

Thinking about our homeown-
ers association brings to mind
pretty mundane things like:
landscape maintenance, gate
operation, security patrols and
keeping the lake clean and
healthy. To use an old football
term, this is the "blocking and
tackling" of operating a home-
owners association. This work
is the essential purpose of our
association.

But our job is much more than
that... it's also about maintain-
ing the quality of life in our
community and maybe more
importantly, keeping our prop-
erty values as high as possible.

In this issue you'll learn about
some of the things that are
making The Lakes a better
place to live and own a home.

In order to improve communi-
cation with our homeowners,
we have created a website. It

will tell you all about our com-
munity and how our associa-
tion works. It's a great place
to go if you have a problem,
need information or just want
to find out what's going on at
The Lakes. Check it out! And
please give us your input.

The Lakes Festival of Lights has
brought our community some
terrific recognition. We have
been nominated for a Commu-
nity Impact Award at the
Neighborhood Congress.

The Lakes has also been se-
lected as the site for the pres-
tigious The New American
Home® 2004 by the National
Association of Home Builders.
This is going to bring tremen-
dous visibility and recognition
to our community.

At times our unmanned gates
have hindered those who are
trying to sell their property in

The Lakes. But The Lakes Asso-
ciation now has a Real Estate
Coordinator who will make it
easier to sell our real estate
while maintaining the security
of our gates

The Lake Sahara Yacht Club is
taking form. This organization
of homeowners will provide a
social center for our commu-
nity and should also raise our
community profile.

And the good news is that,
except for the website, all of
these activities are at no cost
to the association or to the
homeowners.

There's lots more... so read
on... enjoy... and please send
us your thoughts.

Grey Tussaint,

Editor
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What’s The Latest At The Lakes?

The Lakes Selected for The New American Home®

We're proud and excited to
announce that the National
Association of Home Builders
(NAHB) has selected our com-
munity in which to build its The
New American Home®2004.

The New American Home®
2004 (TNAH) serves as the
official showcase house of the
annual International Builders'
Show®, which attracted over 92
thousand NAHB members this
past January in Las Vegas, Ne-
vada. The construction of this
house features the latest prod-
ucts, technologies and design
ideas.

In addition, the house will be
featured exclusively in BUILDER
Magazine, Homes and Gardens
Television (HGTV) and other
selected consumer publica-
tions. TNAH is also promoted

to other national and
local media (most
major us
newspa-

AMERICAN

pers) during the show and
generates much excitement in
the industry.

Since its inception in 1984, The
New American Home® has had
the distinction of being both a
show house and a for-sale
product, balancing architec-
tural freedom and the bottom
line. It is a collection of ideas
for the industry to take away --
in large pieces, or bit-by bit --
and put into millions of homes
across the country each year.
During the International Build-
ers' Show®, TNAH will be
open for scheduled tours to
show attendees.

It's a testament to the beauty
and desirability of our commu-
nity that The Lakes was chosen
by NAHB for this year's show-
case home. Developers, de-
signers and architects from
around the world and across
Southern Nevada will be tour-
ing TNAH. And like NAHB,
they will see why The Lakes is
the place to be in Southern
Nevada. But don't worry... all
92 thousand of them
® won’t be visiting us!

The New American
Home® will be lo-
cated in the Beach
View Estates subdivi-
sion near the com-
mon area in front of
the entrance gate.

Construction of the

house is being fast-tracked.
Ground has already been bro-
ken and construction is sched-
uled for completion by Octo-
ber 2003. The model home
will be on display for tours
during the International Build-
ers' Show®in Las Vegas, Janu-
ary 19-22, 2004.

For most of us, the purchase
of our home is our largest
single investment. Having The
New American Home® in our
community should certainly
have a beneficial effect on all
our investments.

The tremendous media cover-
age that this event will garner
is sure to raise our profile
throughout the Las Vegas area,
across the country and around
the world.

Let's all look forward to a little
excitement in our midst next
January. We hope it will have
a strong and beneficial impact
on our community.
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Yacht Club Sails Ahead

We're making great progress
with the Lake Sahara Yacht
Club. We already have 28 paid
memberships and there are
several more on the way.
Charter (lifetime) member-
ships have now been closed
but we're accepting regular
members.

Our plans to set up the club-
house have been delayed for
the past couple of months
because the Lakes Town Center
Plaza was being sold. Now
that the sale is complete we're
working out the final details
with the new owner to float
the clubhouse on the water
near the south end of the
Lakes Town Center dock.

The clubhouse will be placed
on a 48 foot square floating
dock. This will provide a deck
area for the members as well
as dock space for boats. It will
be anchored to the shoreline
so the lakebed will not be
harmed in any way.

As soon as the clubhouse is

operational, we'll have monthly
social events including dinners
and parties. Our best guess is
that this should happen in
about ninety days.

Each member will be issued
their own key to the clubhouse
so they and their accompanied
guests can enjoy the facility at
their leisure. It should be a
great place to come, watch a
ballgame on TV, play cards,
meet your neighbors or just
enjoy a drink and watch the
sun go down.

Until the clubhouse has been
put in place and is open for
business we're offering a spe-
cial price for new member-
ships.  We're reducing the
initiation fee by $1,250 —from
$2,000 to only $750. So if
you're interested in becoming
part of a great group of people,
now's the time to sign up.

Keep in mind that membership
is only available to those with
residential property in The
Lakes Association. The club-

house and facilities are for the
private use of yacht club mem-
bers only and no commercial
use will be allowed.

No one is required to join and
there will be no additional cost
to The Lakes Association or to
any homeowner who chooses
not to join. Homeowners may
join the Yacht Club at any time
in the future.

We believe that as a social
focal point for our community,
the Yacht Club will provide us
with a valuable amenity that
will improve both our life-
style and our property
values.

Grey Tussaint,

Vice President,
Lake Sahara
Yacht Club

256-9998

yacht@LakesAssociation.com
http://yacht.LakesAssociation.com

The Lakes Goes Digital!

That's right, The Lakes Asso-
ciation is now online! Our
website is loaded with great
information and it has some
fantastic photos of our com-
munity too.

Want to show your friends
what a beautiful commu-
nity you live in? Just tell
them to go to our
website and click on
the  "Community"
button. It will tell
them all about
our commu-
nity, our
beautiful lake, where
we're located and how we
got started.

www.LakesAssociation.com

Looking to learn more about send it in. What could be
how the association works? simpler?

Just click on the "Association"
button. You'll find out how we
operate, who does what and

when we meet.

Do you like pictures? Click on
the "Photo Gallery" button and
you'll see some terrific shots
from all around The Lakes.
Who knows, you're home
might be in there.

Click on the "News" button to
get the latest news at The
Lakes. There's an event calen-
dar. You can even get a copy
of the minutes of our meetings.

We believe this website will
make it easier for our home-
owners to work with the
Are you planning some homeowners association.
changes to the exterior of
your home? Just navigate to
the "ARC" section to
download an application to the
Architectural Review Committee.
Then just print it, fill it out and

It's there for you. So please
check it out periodically and
give us your input on how we
can improve it.
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@ Prudential

Americana Group,
REALTORS®

Lakes Real Estate Coordinator

We're pleased to announce
that Stephen Schneider and
George Head of Prudential
Americana Group, Realtors have
agreed to serve as The Lakes
Real Estate Coordinators.

So What's a Real Estate
Coordinator?

Our Real Estate Coordinators
(RECs) will help
us make The
Lakes a ‘"real
estate  friendly"
community. They
will make it easier
for Lakes prop-
erty sellers to
welcome buyers
and insure that
interested buy-
ers can gain
access to properties
for sale in The Lakes. They'll
also help raise awareness
within the real estate commu-
nity about The Lakes area.

Why Do We Need One?

Each subdivision in The Lakes
has its own gated entrance but
we have no guards to let buy-
ers in to see available homes.
Consequently, many prospec-
tive buyers and agents simply
pass us by. They don't even
get a chance to see how beau-
tiful our community is.

Secondly, The Lakes is com-
peting for buyers with major
new home developments
around the valley. These de-
velopments spend huge mar-
keting budgets to attract buy-
ers to their properties. Be-
cause we don’t have a market-
ing capability, The Lakes is
often overlooked by potential
home buyers and their agents.

Our RECs will simplify access
to our gated entrances. And
more importantly, they will
work with us to promote The
Lakes throughout the local real
estate community.

Why Do | Care, My House
Isn’t For Sale?

For most of us, our home is
our single biggest investment.
Anything that can help to in-
crease the value of our homes
ultimately increases our
wealth.

At some point in the future
each of us will sell our home
and when that happens we
want The Lakes to still be an
upscale community with robust
property values. The REC
program will help us achieve
that.

How Will The Gates Work?

We'll have signs at each gated
entrance advising potential
buyers how to gain access to
see properties. They can ei-
ther call their own real estate
agent or call our Real Estate
Coordinator.

The RECs will be listed on our
directory and once they get
some identification, a REC can
open the gates to admit the
buyers. This procedure cou-
pled with our video cameras
should provide good security
and simplified access.

What About the Real Estate
People?

We plan to have periodic
events to bring out real estate
agents and brokers to see The
Lakes and tour properties
here. The RECs will work
with all agents who are listing
properties here to coordinate
open houses during the events.
We even plan to offer boat
rides to show agents the size,
scope and beauty of our lake.

We feel that by increasing
awareness within the real es-
tate community, we can raise
our profile in the market. This
will allow us to better compete
against the massive marketing
budgets of the newer develop-
ments.

So How Come We Picked
These Guys?

The short answer is... they
offered. But the more com-
plete answer is that they have
committed the resources to
help us.

They will be "The Lakes real
estate experts" and will know
all the properties that are for
sale in The Lakes. They!'l
know more about our commu-
nity than other brokers be-
cause they have spent the time
and effort to focus on the sell-
ing advantages we have at The
Lakes. They even have a Lakes
section on their website.

They've made a commitment
to The Lakes.

Do I Have To List My Home
With Them?

No. You can list your prop-
erty with any broker you wish.
In addition, the buyer may use
any broker they wish. The
RECs will show no preference
to any property or seller.

Tell Me More About Them.

Prudential American Group,
REALTORS sells more real
estate than any other organiza-
tion in Southern Nevada. You
may contact them as follows:

Stephen Schneider
458-8888

SSFerraril @aol.com

George Head
870-7777

elvises@aol.com

www.OwnlasVegas.com

Please join us in welcoming
Steve and George to The
Lakes. We look forward to
working together with them
to better our community.
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New Traffic Signal at D.I

Well those of you that used to
just love taking their life in
their hands making a left onto
Desert Inn Road from Crystal
Water Way will now have to
take up skydiving or bungee-
jumping.

That's because a new traffic

signal has been installed at that
intersection.  What an im-
provement! Now it's safe and
easy to head east on Desert
Inn from The Lakes.

Desert Inn Road seems to be a
faster way to get across town
and now we can use it without

worrying about our auto insur-
ance premiums going up!

We thank Councilwoman Lyn-
ette Boggs McDonald and
County Commissioner Chip
Maxfield for there support in
making this major project hap-
pen.

Burt's Blurbs on Boats

Boat Sdafety:

As we approach the warm
weather, all of us will be using
our boats more often. In do-
ing this we must be concerned
with boat safety. That means
having a life jacket for all pas-
sengers and not overloading
any boat, especially the party
boats. Taking these precau-
tions will make cruising Lake

Sahara a more
experience.

pleasurable

Boat Maintenance:

Prior to cruising Lake Sahara,
all of us should make sure our

boats have been properly
maintained.  Batteries should
be checked and properly

charged. The hull of each boat
should be cleaned with a brush

to prevent drag and increase
speed.

Ship Ahoy!

Baurt § b‘a/}(/ef/,

President,
The Lakes Association

Festival Honored at Neighborhood Congress

We should all be proud that
our Lakes Festival of Lights cele-
bration was honored at the 5"
Annual Neighborhood Congress.
The Neighborhood Congress
is sponsored by the combined
efforts of: Clark County, the
cities of Las Vegas, North Las
Vegas, Henderson and the
State of Nevada/Family Re-
source Centers.

We were nominated for the
prestigious Neighborhood Im-
pact Award which is given to
honor residents, organizations
and businesses that have made
a difference in their neighbor-
hoods.

Our Festival was put on by
volunteers, with donations
from sponsors, and for the

benefit of the entire commu-
nity —at no cost to the Asso-
ciation.

It brings our community to-
gether and makes The Lakes a
better place to live. It also
helps to create a stronger
identity for our community by
showing off The Lakes' scenic
beauty and great lifestyle.

Our nomination for the
Neighborhood Impact Award
is a testament to the dedica-
tion and generosity of the peo-
ple in our community.

For more information on The
Lakes Festival of Lights please
visit our website:

http://festival.LakesAssociation.com

If you would like to be part of
this year's event we need your
help, so please contact us at:

festival@LakesAssociation.com

ﬁl ﬁ& » ltmlt. :

NEIGHBORHOOD

CONGRESS
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Didja’ Ever Wonder...?
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)

How Can | Become An ARC Member?

The Architectural Review Com-
mittee (ARC) helps maintain our
community standards by re-
viewing new construction,
remodeling and landscaping
changes. It's an important part
of keeping The Lakes looking
great and it helps keep our
community competitive in the
Southern Nevada real estate
market.

ARC members are appointed

by The Lakes board of direc-
tors and we currently have
one position open. If you'd
like to get involved in your
community, please consider
joining ARC. You don’t have
to know anything about con-
struction or landscaping. The
only qualifications are that you
be a fair-minded Lakes home-
owner who cares about your
community.

ARC meetings are informal,
short meetings usually held at
someone's home and are called
only as needed. We average
about one meeting every two
months.

Please send a letter or e-mail
to our office at Terra West.
Tell us about yourself and why
you want to be an ARC mem-
ber.

Is Somethin' Buggin’ You?

It’'s that time of year again...
the midge flies are back. Each
year, starting in March, we get
to share our beautiful lake with
those pesky little guys.

Where Do They Come From?

The larvae primarily grow at
the bottom of the lake and also
in marshy damp spoil under
shrubbery. After about four
weeks they hatch, float to the
top of the lake and emerge as
adult midge flies. The flies only
live for 5-10 days. They eat
nothing but gather in large
swarms to breed. The females
lay their eggs on the lake or in
marshy soil and the cycle starts
again.

How Can I Get Rid of Them?

The short answer is “we
don’t” They’re an inevitable
result of having a large body of
water in our midst. We can’t
eliminate them but there are
some things we can do to keep
them in check.

What're We Doing About it?

We treat the lake with a non-
chemical material that is
harmless to humans, wildlife
and fish but it is effective in
reducing the midge fly

problem. We treat the lake
regularly through the midge fly
season —from March through
July. This greatly reduces the
midge fly population... but we
can’t get rid of them entirely.

How Can | Keep 'Em Away
From My Yard?

Since midges are flying insects,
there’s no way to stop them
from coming into your yard...
you can only discourage them.

What About Lighting?

Midges are drawn in large
numbers to lighting and once
they find a place they like, they
tend to stay there. So avoid
using unnecessary lights until
45 minutes after sundown —90
percent or more of their flight
activity takes place before that
time.  Replace regular light
bulbs with those that insects
find less attractive, such as
high-pressure sodium vapor
lamps; halogen bulbs with pink,
yellow or orange tints; or with
dichrom yellow bulbs.

What About Muddy Areas?

They’re a big problem because
midges love to lay their eggs in
marshy soil near houses and
under bushes. Make sure you

don’t over-water your yard or
planters. If you have areas that
stay permanently soggy you're
watering too much and you're
inviting midges to grow there.

Can’t Pesticides Help?

Pesticides are indispensable in
reducing the midge fly
population. You should
regularly treat your yard and
planters with a granular
treatment such as Diazanon
which will remain effective for
about 30 days. You can also
power-spray the exterior of
your home with a pesticide
product (around lights,
windows and doors).

Summary.

So please do your part:
eliminate unnecessary lighting,
don’t over-water, and talk to
your pest control company
about what treatments they
recommend for your yard.

If we all pitch in, we can greatly
reduce our midge fly problem
and improve the quality of life
for all our homeowners.
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Am | Blockin' My Neighbor's View?

Our landscape standards re-
strict the placement of trees
near the lake. And there are
two reasons for this.

First, tree roots could breach
the lakebed or the concrete
bulkhead. This could cause a
leak that might cost tens of
thousands of dollars to repair.

Secondly, we all value our view
of the lake. It's one of the
things that makes our homes
special. To help protect every-
one's view, The Lakes Associa-
tion long ago established set-
back requirements for trees.

Any plant that will grow to a
height of more than four feet
at maturity must be set back at
least ten feet from the lake.

So please check your back back.
yard. If you have plants that
have now grown over four feet
tall and are within ten feet of
the lake, it is your obligation to
either prune them back to the
four-foot limit or remove them
from the setback area and
possibly  relocate
them further from
the lake.

Your neighbor will appreciate
your consideration.

We all share a

beautiful commu-

nity. Let's be kind
to our neighbors
and observe the
"Golden Rule". If you

have any bushes or trees
that have become over-
grown and affect your
neighbor's view, please take
the time to trim them

How's My Dock Lookin' These Days?

This is a friendly reminder that
it's time once again for dock
inspections at The Lakes. If
you have a dock on the water,
we want to give you advance
notice that our field inspector
will be inspecting all docks
during the month of May. If
you have a dock that is in need
of repair, now is the time to
take care of it.

Stained or painted docks
should be refinished if they
have become discolored or if
the paint has started to peel.

Naturally finished docks are
fine, provided they have not
become discolored or overly
weathered. This is the time of
year that a water sealer should
be applied to naturally finished
docks.

Unfortunately our hot, dry

desert climate is not
kind to wooden docks
and decking. An-
nual maintenance
is a must to keep
docks in shape.
If your dock has
loose or warped
boards or s
showing notice-
able signs of wear,
please repair it at
this time.

Thank you for
helping to keep
the lakes the
best it can be.




Lakes Association Board of Directors Meeting Notice

Board of Directors
Meetings Notice

Day: The fourth Thursday of
every month, except No-
vember and December.

Time: 9:30 am.

Location:

Board of Directors

Burt Steinberg, President
Greg Toussaint, Vice Pres.
Ron Coury, Director
Tony Grappo, Director
Berton Severson, Director

Architectural Review
Committee

Greg Toussaint, Chairman
Berton Severson

Jim Sims

Burt Steinberg

Open

Terra West Office
2655 South Rainbow
Suite 200

Las Vegas, NV 89146

(Near the intersection of
Rainbow & Laredo)

Board meetings are open to all
members of the Association.
At the start of each meeting
there is an opportunity for
members to provide their
comments and input to the
board. We encourage you to
attend.

Notice.

This Notice is provided to all

member-owners in accordance
with Nevada State law. Copies
of the Meeting Minutes and
Agendas are available upon
request from our

management office
at a cost of 25
cents per page

plus post- /7
age. ( /

In addition,
copies of

the minutes are available at no
cost on our website.

Important Contacts:

Property Manager
Cheryl Martin, CMCA
251-4566
251-4366 (fax)
cmartin@terrawest.com

Lake Maintenance & Field
Inspector
Jim Sims

Landscape Maintenance
Jaramillo Landscaping
Emergency hotline

696-5570

Security (6 p.m. to 4 a.m.)

Guardian Security
307-3100

N\

ASSOCIATION

The Lakes Association

c/o Terra West Property Management
P.O. Box 80900

Las Vegas, NV 89180

Phone: 251-4566
Fax: 251-4366

cmartin@terrawest.com
www.LakesAssociation.com




